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Update Post 2Q25 

We keep the OW stance, although after the recent run up in the stock (+158% in the last 90 days), 

the adjusted comparable spot valuation is now more in line with peers (VFF and CGC at 1.2x adj; 

TLRY 1.3x, ACB 1x). That said, the potential for VFF to deliver international sales growth ahead of 

the LP peer set and likely meaningful earnings contribution from the Dutch Pilot (2Q sales 3x our 

estimate; EBITDA margins of 50%; 4x capacity next year) may allow for VFF shares to continue to 

outperform. We do not set price targets but at a conservative 10x EBITDA, the stock would trade 

north of $6 by Dec’26. Note: All $ figures are in US$ unless noted otherwise. 

 

Here we discuss the company’s 2Q25 results and outlook by divisions. 

• International MMJ. The cannabis international unit did $12Mn in 2Q25 sales (vs. $5.4Mn 

in 1Q25 and $1.8Mn in 4Q24). YTD $17.4Mn revenues are already 3x what the company 

achieved in all CY24. With 2H25 sales expected at least in line with 1H25 levels, that 

means CY25 sales will be 6x the CY24 level (vs. original guidance for 3x). VFF does not split 

sales by market, but it says it is already exporting to five countries (including Germany, 

Australia, UK). It claims leading SKUs in Germany, per the flowzz MMJ patient website. 

Unlike peers that may have feet on the ground and RTM in the overseas markets, VFF at 

this stage relies mostly on distributors. With its “crawl before you walk” approach (VFF 

began B2B in Canada rec before moving to branded), we assume VFF does not rule out 

downstream investments down the road. With higher prices realized in exports, the VFF 

international growth is accretive to cannabis profit margins. We believe the company’s 

growth overseas is sustainable given its cost advantage (greenhouses in BC) and positive 

consumer product reviews. See our recent report on record Canadian export growth. 

• More on cannabis: rec/bulk; global margins; capacity expansion. VFF remains a top 3 

player in Canada rec and claims leadership in flower, but it has shifted away from the 

lower end of the market, now focusing more on profitability than just top line (see our 

review of VFF’s underlying rec trends, per Hifyre). In 2Q25, VFF rec sales fell 17% yoy, but 

were up 6% qoq. Bulk sales have remained stable at $9Mn per qtr. In terms of sales mix, 

in 2Q25 international was 27% of cannabis sales vs. 16% in 1Q25 and 4% in 2Q24; this, 

together with improved domestic rec margins, resulted in global cannabis gross margins 

of almost 40% in 2Q25 vs. 36.5% in 1Q25 and 27% in 2Q24. Total cannabis EBITDA (ex-

corporate overheads) came in at $12Mn vs. $7Mn in 1Q25 and $5Mn in 2Q24. VFF will 

convert the half of the Delta 2 greenhouse to cannabis from tomatoes (the other half of 

Delta 2 had already been converted), adding 40 tons to total capacity (for a combined 

total 160 tons of capacity when complete) for a cash cost of $7Mn. Sales should 

commence by early 2027, with most of the build-up conversion done during 2026 (the 

Delta 2 greenhouse tomato crop will be pulled this Nov). 

https://zuanic.worldflowconnect.net/opendirect/8d591ff6-6246-4aee-afff-e1b2d30723e8/250806%20C$%20Exports%20Record.pdf?token=f333173f-85c9-4329-88e9-2ae99487dfac&extension=.pdf
https://zuanic.worldflowconnect.net/opendirect/93f8363c-0531-4bd9-9201-908060a051f2/250714%202Q%20Canada%20Rec.pdf?token=4ffa6b25-b37e-44d8-8206-71bcfca78954&extension=.pdf
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• Leli Holland. The 2Q25 results (sales of $2.5Mn, and divisional EBITDA of $1.2Mn, for 

almost 50% EBITDA margins) were in line with management’s expectations (but 3x our 

own estimate for 2Q25). Leli is now supplying 66 of the 80 coffeeshops in the pilot. Leli is 

in the process of expanding capacity in Holland by 4x, with the expansion resulting in 

increased sales starting in 2026. Management does not expect much change in the pace 

of sales and EBITDA at Leli for 3Q25 and 4Q25 (although it is rolling out hash this year); 

start-up costs will begin to show in 1Q26 as the expansion (called phase II) starts to come 

online during 2Q26. See our Dutch Pilot report for more color. 

• On produce. The partial spin-off of the produce unit was completed on 5/30/25, so the 

2Q25 consolidated B/S shows the full impact from that transaction, while the 2Q25 P&L 

shows only the effect from one month (see our recent VFF report with a more in-depth 

discussion of the spin mechanics). Going forward the investment in the new produce 

partnership is shown as an investment on the B/S, and the operational results are not 

included in the financial results. VFF recorded a gain on the sale of the produce assets net 

of tax of $19Mn in 2Q25. Future operational results will only include the Canadian 

produce assets retained (besides the cannabis and energy unit). Bear in mind there is 

significant seasonality in the produce piece kept by VFF (zero revenues, for example, in 

1Q Jan-Mar period). Note: we do not adjust back quarters, but the company, as it is 

customary, did adjust past financial statements for comparative periods and booked the 

privatized assets as discontinued. 

 

Valuation. After the produce spin news and owing to strong export growth, VFF has outperformed 

the peer set by a wide margin. In the last 90 days VFF is up 158% vs. TLRY +111%, CRON +25%, CGC 

+7%, and ACB +2%. Taking Tuesday’s close, we calculate a spot proforma EV of $270Mn, resulting 

from $286Mn in market cap (share price of US$2.48; share count of 112.6mn plus 2.7mn RSUs), 

net cash of $26Mn, net leases of $6Mn, minority interest (at BV) of $10Mn, and adjusting for the 

$6Mn book value of the minority equity stake in Vanguard Foods. With VFF consolidated proforma 

sales of $193Mn (CY24 $336.2Mn total sales reported less $143.5Mn of produce revenues span 

off), the spot EV to proforma CY24 sales multiple would be 1.4x. But if we take our more normalized 

2Q25 revenues (annualized $226Mn), the multiple would be 1.2x. Given recent volatility and the 

US rescheduling process, the comps have moved around. As of Tuesday’s close, TLRY is at 1.3x, 

ACB 1x, and CGC at 1.2x (factoring the equity stake in TerrAscend and adding to the denominator 

sales from C-USA). So, the prior steep discount to peers is no longer there and cannot be part of 

the investment case. Still, the potential for VFF to deliver international sales growth ahead of the 

LP peer group and likely meaningful earnings contribution from the Dutch Pilot (2Q sales 3x our 

estimate; EBITDA margins of 50%; 4x capacity next year) may allow for VFF shares to continue to 

outperform. We do not set price targets but at a conservative 10x EBITDA, the stock would trade 

north of $6 by Dec’26. 

  

https://zuanic.worldflowconnect.net/opendirect/d79b1b24-4e25-4e9a-ab40-248c353f7966/240927%20Dutch%20Pilot.pdf?token=36added0-e217-4010-b1b4-33dfd5163988&extension=.pdf
https://zuanic.worldflowconnect.net/opendirect/cedf4d59-e068-4465-a99e-5ae7f3e6e6c9/250605%20Village%20Farms.pdf?token=589a6d8d-c709-411d-a115-1a772475f3f9&extension=.pdf
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Table 1: Companies mentioned in this report. 

 
Source: Z&A 
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Appendix I: Company Financials 
  



 

13 August 2025                         Village Farms International: Update Post 2Q25  

© 2025 Zuanic & Associates                                        www. zuanicassociates.com 

  

6 

Exhibit 1: Consolidated Highlights 

 
Source: Z&A estimates, company reports 
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Exhibit 2: Divisional Split 

Source: Z&A estimates, company reports Note: We do not factor a $4Mn one off gain due to a seed settlement (produce) to be reported in 2Q25 (disclosed in subsequent events in the 1Q25 10-Q). 
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Exhibit 3: Cannabis Projections 

 
Source: Z&A estimates, Hifyre, StatCan, company reports 
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Exhibit 4: Cash Flow 

 
Source: Z&A estimates, company reports 
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Exhibit 5: Projected EV (different from spot EV) and share price scenarios 

 
Source: Z&A estimates, company reports 
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Appendix II: Valuation Comps 
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Exhibit 6: Canada LPs - Valuation Multiples 

 
Source: FactSet and company reports 
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Exhibit 7: Canada LPs - EV Calculations (based on spot EV; not the same as forward EV) 

 
Source: FactSet and company reports 
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Exhibit 8: Stock Performance 

 
Source: FactSet 
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Analyst Bio 

 

Pablo Zuanic is a well-known and highly rated equity analyst following the cannabis and psychedelics sector. Over the past five years he launched coverage of over 

40 companies in the US, Canada, and overseas (MSOs, LPs, CBD, ancillary, psychedelics), kept close track of sectoral trends, and followed the reform process in 

the US and elsewhere. His firm Zuanic & Associates publishes equity research on the cannabis and psychedelics sectors, both from a macro/sectoral level in a 

thematic manner, as well as specific reports on listed stocks. The research service is aimed at institutional investors and corporations. The firm is also available for 

short-term consulting and research advisory projects. At various points in his career, Pablo was II ranked and called as expert witness in industry investigations. 

He has a deep global background having covered stocks over the past 20 years in the US, Europe, Latin America, and Asia, across consumer sub sectors. Prior 

employers include JP Morgan, Barings, and Cantor Fitzgerald. An MBA graduate of Harvard Business School, he started his career as a management consultant, 

which brings a strategic mindset to his approach to equity research. Pablo Zuanic can be contacted via the company’s portal www.zuanicassociates.com; via email 

pablo.zuanic@zuanicgroup.com; or via X @420Odysseus. 

 

  

http://www.zuanicassociates.com/
mailto:pablo.zuanic@zuanicgroup.com
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Disclosures and Disclaimers 

 

About the firm: Zuanic & Associates is a domestic limited liability company (LLC) registered in the state of New Jersey. The company’s registered address is 971 US Highway 202 N, Ste A, Branchburg, 

New Jersey 08876, USA. Pablo Zuanic is the registered agent. The firm publishes equity research on selected stocks in the cannabis and psychedelics sector, as well as thematic macro industry notes. 

The firm also provides consulting and advisory services. Potential conflicts of interest are duly reflected in the respective specific company reports. 

Analyst Certification: The publishing analyst, whose name appears on the front page of this report, certifies that the views expressed in this independent research report accurately reflects his 

personal views about the subject securities or issuers discussed in this report. His opinions and estimates are based on his best judgement at the time of publication and are subject to change without 

notice. As per the company’s policy, the author of this report does not own shares in any company he covers. 

Other: This report is for use by professional and or institutional investors only, and it is deemed impersonal investment advice, published on a bona fide and regular basis. This report is for informational 

purposes only and is based on publicly available data believed to be reliable, but no representation is made whether such data are accurate or complete. As such, this report should not be regarded 

by its recipients as a substitute for obtaining independent investment advice and/or exercise of their own judgement. When making an investment decision this information should be viewed as just 

one factor in the investment decision process. Neither the publishing analyst, nor any of the company’s officers and directors, accept any liability for any loss or damage arising out of the use of all or 

any part of the analyst’s research.  

Risks: The financial instruments mentioned in this report may not be suitable for all investors and investors must make their own investment decisions based on their specific investment objectives. 

Past performance should not be taken as an indication or guarantee of future performance. The price, value of and income from, any of the financial instruments featured in this report can rise as 

well as fall and be affected by changes in political, financial, and economic factors. If a financial instrument is denominated in a currency other than the investor's currency, a change in exchange rates 

may adversely affect the price or value of, or income derived from, the financial instrument, and such investors effectively assume currency risk. 

Disclosure: Zuanic & Associates offers advisory and research services, and it also organizes investor events and conferences. The firm is often engaged by various operators in the cannabis industry 

(both plant touching companies and those providing services, private and public, in North America and overseas) on an ongoing or ad hoc basis. The company discussed in this report is a paying 

customer of the services provided by the firm. 

Copyright: No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, including photocopying, recording, or other electronic or mechanical methods, 

without the prior written permission of the author. 

 


